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the legendary new york times bestselling tale of  top down change for  anyone trying to
navigate today s uncertain business seas when captain abrashoff took over as commander of
uss benfold it was like a business that had all the latest technology but only some of the
productivity  knowing that  responsibility  for  improving  performance rested with  him he
realized he had to improve his own leadership skills before he could improve his ship within
months he created a crew of confident and inspired problem solvers eager to take the
initiative and responsibility for their actions the slogan on board became it s your ship and
benfold was soon recognized far and wide as a model of naval efficiency how did abrashoff
do it  against the backdrop of today s united states navy abrashoff shares his secrets of
successful management including see the ship through the eyes of the crew by soliciting a
sailor  s  suggestions  abrashoff  drastically  reduced  tedious  chores  that  provided  little
additional  value  communicate  communicate  communicate  the  more  abrashoff
communicated the plan the better  the crew s  performance his  crew eventually  started
calling  him megaphone mike  since  they  heard  from him so  often  create  discipline  by
focusing on purpose discipline skyrocketed when abrashoff s crew believed that what they
were doing was important listen aggressively after learning that many sailors wanted to use
the gi bill abrashoff brought a test official aboard the ship and held the sats forty miles off the
iraqi coast from achieving amazing cost savings to winning the highest gunnery score in the
pacific fleet captain abrashoff s extraordinary campaign sent shock waves through the u s
navy it can help you change the course of your ship no matter where your business battles
are fought

ship management  theory  and practice unpacks the complexity  of  this  crucial  maritime
activity by spelling out its key elements and the connections and linkages between them
opening  with  an  introduction  and  an  overview  of  the  special  characteristics  of  ship
management the text then focuses on different strands of management it offers dedicated
chapters  on  strategic  management  commercial  management  operations  management
technical management human resource management and compliance management weaving
in  numerous  international  examples  throughout  the  final  chapter  looks  to  the  future
exploring  the  challenges  facing  ship  management  and the  impact  of  digitalisation  ship
management theory and practice is a valuable resource for upper level students of shipping
management  and maritime operations  and can  also  serve  as  a  one  stop  reference  for
researchers and industry practitioners

maritime research has an influence on policies related to international trade and ocean
governance it  emphasizes the importance of  navigation technologies and policies these
policies are crucial for decreasing the risk of maritime accidents including ship collisions
piracy and environmental disasters as a result maritime research is necessary to advance
and develop policies for security on the ocean research methods for advancing the maritime
industry bridges the gap between traditional research methods and the unique needs of
maritime studies it provides a tailored approach to equip students with the tools and skills
necessary  for  conducting  impactful  research  within  this  field  covering  topics  such  as
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national security maritime training and human capital management this book is an excellent
resource for maritime practitioners professionals researchers academicians and more

elements of shipping was first published in 1964 and has become established as a market
leader over its many editions this latest version is entirely updated to take in the many
changes that  have occurred in  the shipping industry  in  recent  years  and features new
chapters  on  multimodalism  seaports  and  electronic  data  interchange  emphasis  is  also
placed on professionalism and the need to have the latest technology and professionally
qualified personnel to operate a shipping service today it remains essential reading for the
shipping executive along with students and academics with an interest  in the shipping
industry

in it s your ship captain d michael abrashoff recounts his remarkable transformation of the
uss benfold turning it from a moderately performing vessel into a model of efficiency morale
and initiative when he assumed command abrashoff  realized that  improving the ship s
performance required first improving his own leadership by focusing on the people under
his command he created a culture of responsibility engagement and empowerment that
allowed every sailor to take ownership of the ship s success central to abrashoff s approach
was seeing the ship through the eyes of the crew he actively solicited suggestions cutting
unnecessary  tasks  and  streamlining  operations  to  maximize  efficiency  this  focus  on
removing meaningless work not only improved productivity but also fostered a sense of
purpose  among sailors  who felt  their  contributions  truly  mattered  communication  was
another pillar of his leadership philosophy abrashoff made himself highly accessible sharing
plans updates and goals frequently earning the nickname megaphone mike from his crew his
transparency built trust aligned the team and encouraged proactive problem solving he also
emphasized disciplined purpose ensuring that every task had meaning and contributed to
the ship s larger mission listening aggressively was a hallmark of abrashoff s leadership by
paying attention to the aspirations and needs of his crew such as their educational goals he
implemented programs like holding the sats onboard even forty miles off the iraqi coast this
commitment to personal growth reinforced loyalty and engagement creating a motivated and
innovative  team through these  strategies  abrashoff  achieved extraordinary  results  from
significant cost savings to earning the highest gunnery scores in the pacific fleet it s your
ship demonstrates that effective leadership is about empowering people communicating
clearly and focusing on purpose lessons that can be applied far beyond the navy to any
organization seeking transformative results

the maritime sector is dynamic and volatile creating the need for continuous monitoring of
the latest developments and their effects on the organisation management and strategies of
shipping companies this book analyses the business environment of these companies and
the  approaches  they  adopt  in  organising  and managing  their  activities  management  of
shipping companies aims to facilitate the learning and understanding of  the fascinating
world of shipping business it  examines the organisation and management of companies
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which manage ocean going ships emphasising the special characteristics of the industry and
the framework created by these this textbook offers a detailed account of the companies
processes and functions the structural and contextual dimensions of their organisation as
well as an analysis of human resources safety management and the outsourcing of shipping
operations written in an easily digestible and critical manner it includes case studies and
analysis of best practices implemented by companies worldwide this unique and accessible
book is an ideal text for students in maritime studies programs as well as readers interested
in learning about maritime businesses organisation and management

this new edition has been entirely updated and revised to take in the many changes that
have occurred in the shipping industry in recent years and the increased emphasis placed
on professionalism qualified personnel and the need for the latest available technology with
new chapters on seaports and electronic data interchange it explains in a lucid professional
manner the basic elements of shipping embracing operating e commerce computerization
shipboard trade commercial  legal  economic technical  managerial  logistics  and financial
considerations it  also reflects  recent  major  trends including the impact  of  globalization
current good practice and future trends

this book presents the outcomes from the 2nd international conference on marine and
advanced technologies 2021 icmat2021 which was organized by the research and innovation
section university kuala lumpur malaysian institute of marine engineering technology the
theme propelling to the innovative idea highlights prominence of recent developments in
marine and advanced technologies in the field of marine application maritime operation
energy  and  reliability  advanced  materials  and  applied  science  this  online  conference
provided a platform for presentations and discussions at the local and international level
between  educationists  researchers  students  and  industrialists  furthermore  it  created
opportunities to establish networks and meet experts in addition to exchange of up to date
knowledge in the field this book is the up to date reference especially to those who want to
learn  and  explore  more  about  the  latest  developments  and  technologies  of  maritime
industries

this book compiles cutting edge research and innovative practices in the field of  naval
architecture and marine engineering presented during the iv iberoamerican congress of
naval  engineering  and  27th  pan  american  congress  of  naval  engineering  maritime
transportation and port engineering copinaval it covers an extensive array of topics from
reverse ship design procedures to the impact of climate change on port facilities providing
readers with a wide breadth of knowledge within the maritime engineering domain each
chapter  offers  in  depth  technical  insights  supported  by  empirical  data  and  advanced
computational models ensuring a thorough understanding of the discussed subjects with a
strong  emphasis  on  practical  applications  solutions  and  improvements  to  real  world
challenges in ship design construction and operation are presented the content adopts an
interdisciplinary approach spanning naval  architecture hydrodynamics materials  science
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and more allowing for a holistic comprehension of maritime engineering furthermore the
book delves into sustainable technologies including eco friendly electric boats wave energy
farms  and  offshore  photovoltaic  panels  contributing  to  global  efforts  for  a  more
environmentally responsible maritime industry it also highlights the integration of cutting
edge  technologies  like  virtual  reality  robotics  and  simulation  modeling  in  shipbuilding
processes offering insights into the future of the industry

samson daft donnet s fundamentals of management is a robust foundation text providing a
balance of broad theoretical content with accessible language for students this sixth edition
features  a  new author  on  the  team and contains  updates  to  content  based on recent
research along with current management theory and practice the text integrates coverage of
innovation entrepreneurship agile workplaces social media and new technology throughout
the book is rich with experiential exercises self assessment activities challenges and cases
for students to engage with developing multiple skills examples within the text are both local
and global with a new focus on a skills approach and each part of the text concludes with a
contemporary continuing case study focussing on car company toyota as it faces managerial
challenges  and  opportunities  in  the  region  the  text  covers  the  four  key  management
functions planning organising leading and controlling conveying to students the elements of
a manager s working day

this  book provides  a  comprehensive  introduction to  the economics  of  the business  of
maritime  transport  it  provides  an  economic  explanation  of  four  aspects  of  maritime
transport namely the demand the supply the market and the strategy the book first explains
why seaborne trade happens and what its development trends are it then analyses the main
features of shipping supply and how various shipping markets function the book finally
addresses the critical strategic issues of the shipping business the full range of different
types of shipping are covered throughout the chapters and cases the book combines the
basic principles of maritime transport with the modern shipping business and the latest
technological  developments  particularly  in  the  area  of  digital  disruption  the  ideas  and
explanations are supported and evidenced by practical examples and more than 160 tables
and figures the questions posed by the book are similar to those that would be asked by the
students in their learning process or the professionals in the business environment with the
answers concentrating on the reasons for what has happened and will happen in the future
rather than merely fact telling or any specific forecast the book is most suited for students of
shipping related disciplines and is also a valuable reference for maritime professionals

since it was first published in 1964 elements of shipping has become established as a market
leader now in its ninth edition branch s elements of shipping renamed in memory of alan
branch has been updated throughout and revised to take in the many changes that have
occurred in the shipping industry in recent years including the impact of the economic crisis
the panama canal expansion and new legislation all tables and data have been brought up to
date and many new illustrations have been added the book explains in a lucid professional
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manner the basic elements of shipping including operational commercial legal economic
technical managerial logistical and financial considerations it also explores how shipping
markets  behave  and  provides  an  overview  of  the  international  shipping  industry  and
seaports filling a gap for the discerning reader who wishes to have a complete understanding
of all the elements of the global shipping scene together with the interface with seaports
international trade and logistics it remains essential reading for shipping executives along
with students and academics with an interest in the shipping industry

marine  design  xiii  collects  the  contributions  to  the  13th  international  marine  design
conference  imdc  2018  espoo  finland  10  14  june  2018  the  aim  of  this  imdc  series  of
conferences is to promote all aspects of marine design as an engineering discipline the focus
is on key design challenges and opportunities in the area of current maritime technologies
and  markets  with  special  emphasis  on  challenges  in  merging  ship  design  and  marine
applications of experience based industrial design digitalisation as technological enabler for
stronger  link  between  efficient  design  operations  and  maintenance  in  future  emerging
technologies  and  their  impact  on  future  designs  cruise  ship  and  icebreaker  designs
including fleet compositions to meet new market demands to reflect on the conference
focus marine design xiii covers the following research topic series state of art ship design
principles education design methodology structural  design hydrodynamic design cutting
edge  ship  designs  and  operations  ship  concept  design  risk  and  safety  arctic  design
autonomous ships energy efficiency and propulsions energy efficiency hull  form design
propulsion equipment design wider marine designs and practices navy ships offshore and
wind farms and production marine design xiii contains 2 state of the art reports on design
methodologies and cruise ships design and 4 keynote papers on new directions for vessel
design practices and tools digital maritime traffic naval ship designs and new tanker design
for arctic marine design xiii will be of interest to academics and professionals in maritime
technologies and marine design

this is volume 2 of a 2 volume set marine design xiii collects the contributions to the 13th
international marine design conference imdc 2018 espoo finland 10 14 june 2018 the aim of
this imdc series of conferences is to promote all aspects of marine design as an engineering
discipline the focus is on key design challenges and opportunities in the area of current
maritime technologies and markets with special emphasis on challenges in merging ship
design  and  marine  applications  of  experience  based  industrial  design  digitalisation  as
technological enabler for stronger link between efficient design operations and maintenance
in  future  emerging  technologies  and  their  impact  on  future  designs  cruise  ship  and
icebreaker designs including fleet compositions to meet new market demands to reflect on
the conference focus marine design xiii covers the following research topic series state of art
ship  design  principles  education  design  methodology  structural  design  hydrodynamic
design cutting edge ship designs and operations ship concept design risk and safety arctic
design autonomous ships energy efficiency and propulsions energy efficiency hull  form
design propulsion equipment design wider marine designs and practices navy ships offshore
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and wind farms and production marine design xiii contains 2 state of the art reports on
design methodologies and cruise ships design and 4 keynote papers on new directions for
vessel design practices and tools digital maritime traffic naval ship designs and new tanker
design for arctic marine design xiii  will  be of interest to academics and professionals in
maritime technologies and marine design

in recent years our world has experienced a profound shift and progression in available
computing  and  knowledge  sharing  innovations  these  emerging  advancements  have
developed  at  a  rapid  pace  disseminating  into  and  affecting  numerous  aspects  of
contemporary  society  this  has  created  a  pivotal  need  for  an  innovative  compendium
encompassing the latest trends concepts and issues surrounding this relevant discipline
area during the past 15 years the encyclopedia of information science and technology has
become recognized as one of the landmark sources of the latest knowledge and discoveries
in this discipline the encyclopedia of information science and technology fourth edition is a
10 volume set which includes 705 original and previously unpublished research articles
covering a full range of perspectives applications and techniques contributed by thousands
of experts and researchers from around the globe this authoritative encyclopedia is an all
encompassing well established reference source that is ideally designed to disseminate the
most forward thinking and diverse research findings with critical perspectives on the impact
of information science management and new technologies in modern settings including but
not limited to computer science education healthcare government engineering business and
natural  and physical  sciences it  is  a pivotal  and relevant source of  knowledge that will
benefit every professional within the field of information science and technology and is an
invaluable addition to every academic and corporate library
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